THE ART OF
ENGAGEMENT
Creating leaders, not spokespeople

“ THE SINGLE BIGGEST
PROBLEM IN
COMMUNICATION IS
THE ILLUSION THAT IT
HAS TAKEN PLACE.”
GEORGE BERNARD SHAW

A successful leader must get people to listen,
to engage and to follow. To do this they must
convince. But people aren’t paying attention.
Screens distract them, noise surrounds them,
and they exist in echo chambers.
Engagement is at an all-time low.
Most leaders are being trained
to be spokespeople. This is a
problem. Spokespeople sidestep
an issue to deliver a soundbite.
And no one listens.
Traditional media training teaches
leaders tricks, bridges and pivots
to avoid answering questions. Yet,
when people deploy these methods,
people stop listening. In a world
where it is harder than ever to get
people to listen to us, this approach
is making matters worse, not better.
Hanover’s Art of Engagement
training helps executives to become
leaders, not spokespeople.

Designed to help enhance
engagement both internally and
externally (from one-on-one
meetings to large-scale speeches
or media appearances) we help
ensure leaders are clear, concise and
compelling in everything they do.
Understanding how busy leaders
are, the sessions are designed
to help ensure they are ready
for any eventuality, hacking the
preparation needed to lead in an
engaging manner and suggesting
processes/habits that can be easily
integrated into busy schedules.

MORE THAN MEDIA
INTERVIEWS: PRACTICAL
APPLICATIONS
Unlike traditional media training,
our ‘Art of Engagement’ coaching
goes beyond communicating
to mitigate issues. Better
communication can ultimately lead
to stronger business value. It can be
repurposed for a variety of different
situations, including:
f speeches to investors and other
stakeholders;
f communicating to employees to
enable a better understanding of
the organisation’s vision;
f media interviews, e.g. online,
in print, on television or radio,
vlogging;
f interacting with regulators or
investors;
f engaging with politicians and
political committees;
f presentations to clients; and
f building your personal brand.

THE MODERN ART
OF ENGAGEMENT
We help business leaders to
communicate in a way that’s fit
for purpose. We help them to
deprogram from traditional media
training, freeing up their minds so
that they can engage authentically.
With decades of experience
training former politicians and
senior executives, we work with
clients to help them approach the
art of engagement holistically. We
show them how to contextualise
their conversations, whether with
shareholders, employees, the media
or the public, and provide them with
the tools required to engage in a way
that’s impactful, substantial and,
importantly, real.
TO FIND OUT MORE, PLEASE
CONTACT GAVIN MEGAW AT

aoe@hanovercomms.com
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